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ITEM NO:

DATE: August 14, 2018

TITLE: APPROVE AND AUTHORIZE CITY MANAGER TO EXECUTE ALL DOCUMENTS
PERTAINING TO ACQUISITION AND FINANCING OF PUBLIC SAFETY AND
STREET MAINTENANCE EQUIPMENT WITH APPROPRIATIONS PREVIOUSLY
APPROVED

A) AUTHORIZE CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS
TO COMPLETE DEBT FINANCING LEASE-PURCHASE AGREEMENT WITH
FIVE STAR BANK FOR FINANCING OF PUBLIC SAFETY AND STREET
MAINTENANCEEQUIPMENT

B) AUTHORIZE THE PURCHASE OF ONE (1) POLICE REPEATER AND
DISPATCH CONSOLE UPGRADE

C) AUTHORIZE THE PURCHASE OF ONE (1) VHF DISPATCH VOTING SYSTEM
ADD ON

D) AUTHORIZE THE PURCHASE OF ONE (1) FORD F-250 4X2 SUPERCAB
PICKUP

E) AUTHORIZE THE PURCHASE OF ONE (1) ALTEC BUCKET TRUCK

F) AUTHORIZE THE PURCHASE OF ONE (1) 2019 GAPVAX MC1210-3S4S
COMBINATION JETNAC

SUBMITTED: Tiffany Couto, Accountang

REVIEWED: Paul A. Melikian, Assistant City Manager

APPROVED: Nicole R. Zieba, City Manager

RECOMMENDATION
Staff recommends that the City Council authorize City Manager to execute all necessary documents to
complete debt financing lease-purchase agreement with Five Star Bank, and provide purchase authority
for the acquisition of: a Police Repeater and Dispatch Console Upgrade and VHF Voting System add
on for the Police Department; a Ford F-250 4X2 SuperCab Pickup; Altec Bucket Truck; and a 2019
GapVax MC1210-3S4S Combination Jet/Vac for the Public Works Department. The total anticipated
amount to be financed by Five Star Bank for the public safety and street maintenance equipment is

$740,330.17. The proposed lease-purchase agreement is in full conformity with the City's Capital
Financing and Debt Management Policy, adopted on February 24, 2015.



EXECUTIVE SUMMARY
On June 11, 2018, staff issued a request for proposals (RFP) to provide financing services for the
procurement of new public safety and street maintenance equipment. The RFP document was sent to
ten banks and financing companies. Seven proposals were received from various financial institutions
and reviewed by staff to determine which proposal was the best solution for the City. The proposals
included interest rates ranging from 2.65% to 4.75%, resulting in quarterly payments that ranged from
$39,684.34 to $41,804.38. Another key factor in reviewing the proposals was the overall interest the
City would pay over the lifetime of the loan, the lifetime interest ranged from $53,356.63 to $99,757.43.
Of the seven proposals, the most competitive was from Five Star Bank with a 2.65% interest rate,
resulting in a $39,684.34 quarterly payment and an overall interest payment of $53,356.63. Below is the
summarized information that was received from each proposal:

Five Star Bank Proposal #2 Proposal #3 Proposal #4 Proposal #5 Proposal #6 Proposal #7

Principal $ 740,330.17 $ 740,330.17 $ 740,330.17 $ 740,330.17 $ 740,330.17 $ 740,330.17 $ 740,330.17

Loan Fee 3,701.65 2,000.00 1,500.00 3,761.00

Loan Fee Type 0.50% of principal

Processing & Doc. Fee 250.00 2,500.00 5,000.00

Insterest Rate 2.65% 2.84% 3.25% 3.38% 3.75% 3.79% 4.75%

Total Lender Funding 744,281.82 742,330.17 742,830.17 741,830.17' 745,330.17 744,091.17 740,330.17

Compounding Period Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly

Loan Period 60 Months 60 Months 60 Months 60 Months 19 Payments ß0 Months 60 Months

Quarterly Debt Service Pmt. 39,684.34 39,945.52 40,391.30 40,470.10 43,008.42 41,016.42 41,804.38

Lifetime interest 53,356.63 56,580.23 64,995.83 67,571.83 71,829.81 76,23723 95,757.43

The following equipment to be financed was discussed during the FY 2018-19 Budget workshops.

Dispatch Repeater and Dispatch Console Upgrade and Analog Voting System - $121,527
The Police Department's entire radio apparatus is several years past its expected life span. The current
system had an estimated life span of 8 years, and has been in operation for over 10 years. The reception
is failing, potentially creating issues for the safety of front line personnel, and replacement parts are no
longer being made by the manufacturer to make even minor repairs. The current trend in local law
enforcement agencies is to upgrade from the traditional analog systems to digital systems; however the
department has chosen to stay with an analog system and replace only the dispatch console, which is

"the brains" of the radio system. The secondary repeater, which is a part of the voting system, is to fix
the roving and intermittent patches within the City where reception is poor to inaudible. The voting
system will also increase the span of the overall geographic coverage. By making the necessary
improvements, the department anticipates that the need for upgrading to a digital system won't need to
take place for another five years. The purchase and installation of both the repeater and voting systems
will come from Js Communication, who is the region's dealer of the Motorola product. Motorola is the
long-time preferred vendor for law enforcement agencies in the Central Valley because of their focus on
the needs of first responders.

Ford F-250 4X2 SuperCab Pickup - $27,509
The Ford F-250 4X2 SuperCab Pickup is replacing a 1997 Ford F-250 that has been in service in the
Parks Maintenance Division. The new vehicle will be used to tow a landscape dump trailer, as well as
transport Community Service employees to different job sites. The Parks Maintenance Division has an
aging fleet and has been given multiple vehicles from other departments. The purchase of a new Ford
F-250 will allow the division to have a reliable vehicle and will reduce the maintenance costs.
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Altec Industries Bucket Truck - $134,483
The current bucket truck has been in service for 22 years and has been susceptible to expensive
breakdowns and repair costs. The current unit is also shared between different divisions including
Streets, Parks Maintenance, Wastewater, and Water divisions. The replacement truck would be
completely dedicated to the City Electrician and would allow for storage of tools and replacement parts
onboard, thus increasing the productivity and efficiency.

2019 GapVax MC1210-3S4S Combination Jet/Vac - $487,353
The Gap-Vac will be replacing the Vac-Con Combination Truck with an upgraded and larger unit that
will allow the Sewer Collection to service the City's 72 miles of sewer distribution line. The existing unit,
although it is in excellent condition, is over 12 years old and is beginning to require additional
maintenance and repairs, which can become very costly. It is the intent to surplus and sell the existing
unit to offset some of the costs for the new truck.

FISCAL IMPACT:
There is no additional impact to the 2018-19 Adopted Budget of approving the equipment purchases
and related financing as estimated debit service payments were anticipated. The City will be required to
make 20 consecutive quarterly payments of an estimated $39,684.34, making up an annual payment of

$158,737.36. Each department associated with this financing agreement will split the quarterly
payments proportional to their use of the total proceeds, shown below as an annual amount:

- Public Works: $133,720.35 (Multiple Funds)
- Police Department: $25,017.01 (General Fund)

The following is the expected repayment schedule for the lease:

Payment Schedule

Payment Payment Payment Interest Principal Remaining
Number Date Amount Paid Portion Balance

1 01/01/2019 $ 39 684 34 $ 5 013 68 $ 34 670 66 5 705 659 51

2 01/04/2019 39 684 34 4 674 99 35 009 35 670 650 16

3 01/07/2019 39 684 34 4 492 42 35 191 92 635 458 24

4 01/10/2019 39 684 34 4 303 46 35 380 88 600 077 36

5 01/01/2020 39 684 34 4 063 86 35 620 48 564 456 88

6 01/04/2020 39 684 34 3 781 08 35 903 26 528 553 62

7 01/07/2020 39 684 34 3 540 58 36 143 76 492 409 86

8 01/10/2020 39.684.34 3 334 71 36 349 63 456 060 23

9 01/01/2021 39.684.34 3 088 54 36 595 80 419 464 43

10 01/04/2021 39,684.34 2 778 95 36,905.39 382 559 04

11 01/07/2021 39 684 34 2 562 61 37,121.73 345 437 31

12 01/10/2021 39 684 34 2 339 38 37.344.96 308 092 35

13 01/01/2022 39 684 34 2 086 47 37,597.87 270 494 48

14 01/04/2022 39 684 34 1 792 03 37,892.31 232 602 17

15 01/07/2022 39 684 34 1 558 11 38.126,23 194 4 75 94

16 01/10/2022 39 684 34 1 317 03 38,367.31 156 108 63

17 01/01/2023 39 684 34 1 057 20 38.627 14 117 481 49

18 01/04/2023 39 684 34 778 31 38,906,03 78 575 46

19 01/07/2023 39 684 34 526 35 39 157.99 39 417 47

20 01/10/2023 39 684 34 266 87 39,417.47 0 00

A Report of Proposed Debt Issuance will be filed with the California Debt and Investment Advisory
Commission prior to finalizing the financing transaction to maintain compliance with the debt reporting
requirements contained in Assembly Bill 2274 (2014). A Final Sale Notice will be filed upon
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finalization/funding of the lease, which is also required by the statute. The City will present this lease in

the schedule of debt in the Proposed & Adopted budget documents.

ATTACHMENTS
1. Police Repeater and Dispatch Console Upgrade Quotation, J's Communications, Inc.
2. VHF Voting System add on Quotation, Motorola
3. Ford F-250 4X2 SuperCab Pickup Quotation, Downtown Ford Sales
4. Altec Bucket Truck Quotation, Altec Industries, Inc.
5. 2019 GapVax MC1210-3S4S Combination Jet/Vac Quotation, GapVax
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