






































REEDLEYCITY COUNCIL
Consent
Regular item

O Workshop
O closed Session
O Public Hearing

ITEM NO:
DATE: August 13, 2019

TITLE: ADOPT RESOLUTIONNO. 2019-073 AUTHORIZINGTHE CITY MANAGER
TO ENTER INTO A CONTRACT FOR PROFESSIONALCONSULTANT
SERVICES WITH MARK THOMAS TO PERFORM A ROADWAY SAFETY
SIGNING AUDIT AT VARIOUS LOCATIONSTHROUGHOUTTHE CITY AND
PREPARATIONOF CONSTRUCTIONDOCUMENTS

SUBMITTED: John S. Robertson, City Engineer

APPROVAL: Nicole R. Zieba, City Manager

RECOMMENDATION

Adopt Resolution No. 2019-073 authorizing the City Manager to enter into a contract for
professional consultant services with Mark Thomasto perform a roadway safety signing audit
at various locations throughoutthe City and preparation of construction documents.

EXECUTIVE SUMMARY

In 2018 the City and Mark Thomas completed a Systemic Safety Analysis Report (SSAR)
which analyzed various roadway segmentsand intersections throughoutthe City to identify
potential safety projects that could receive Highway Safety ImprovementProgram (HSIP)
funding. The results of the SSAR revealed that over half of the collisions in the City, over a 5-

year analysis period, were rear end (59%) or sideswipe (19%) collisions due to unsafe
speeding, improper turning or auto right of way violations. Crashes with these types of
attributes occur either due to drivers not obeying or paying attention to the signage present or
the lack of proper signage on the roadway. These trends generally indicate the need for an

inventory and assessmentof signage throughoutthe system.

The City submitted an application for funding from the HSIP program to perform a Roadway
Safety Signing Audit (RSSA) that will analyze the City's signs along major and minor arterials.
The RSSA not only evaluatesthe existing sign's features (i.e. retro-reflectivity, size, height,
and type) but also its location and appropriateness to the existing roadway conditions. The
audit will also identify missing signs or signage pollution that distracts drivers from receiving
important information. Once the RSSA is completed, the consultant will prepare plans and
specifications to be put out to bid for the installation, relocation, and/or removal of signs
identified in the RSSA that will help improve the safety of the corridors.
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The Engineering Department issued a Request for Qualifications (RFQ) and received four
responses from interested consultants. The RFQ's were review and scored by a selected
committee of City staff from the Engineering and Public Works Departments. The committee
selected Mark Thomasas the firm most qualified to perform the required services.

FISCAL IMPACT

The negotiated fee for these consultant services is $60,536. HSIP funds will cover up to

$32,200 of the consultant costs at the front end of the project. HSIP will cover 100% of the

costs of sign construction and installation, up to $147,800 at the next phase of the project.
Any remaining HSIP funds that are not used for construction can then be used to cover the

remaining amount of consultant costs that were not initially covered at the design phase of the

project. Staff believes that 100% of all costs associated with this project will ultimately be

covered by the HSIP funds. However, if construction costs exceed the expected amounts,
Measure C flexible funds are available to cover any unreimbursed consultantdesign costs.

ATTACHMENTS

1. Resolution No. 2019-073
2. Draft ConsultantServices Agreement
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RESOLUTION NO. 2019-073

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF REEDLEY AUTHORIZING THE CITY

MANAGER TO ENTER INTO A CONTRACT FOR PROFESSIONAL CONSULTANT SERVICES

WITH MARK THOMAS TO PERFORM A ROADWAY SAFETY SIGNING AUDIT AT VARIOUS
LOCATIONS THROUGHOUT THE CITY AND PREPARATION OF CONSTRUCTION DOCUMENTS.

WHEREAS, the City applied for and received funds from the Highway Safety Improvement Program to

prepare a Roadway Safety Signing Audit and constmetion documents to improve the visibility of traffic signage at

various locations throughout the City; and

WHEREAS, the Engineering Department requested qualifications from and received osponses from four

consulting firms to perform the required services; and

WHEREAS, staff from the Engineering and Public Works departments reviewed, scored and recommended

Mark Thomas as the firm most qualified to perform the requested services; and

WHEREAS, on August 13, 2019 the City held a public meeting at the City of Reedley Council Chamber, at

845 "G" Street and received a staff report, staff presentation and accepted public comments.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Reedley using their independent judgment

hereby resolves as follows:

1. The above recitals are true and correct and incorporated herein by reference.

2. The City Council hereby grants authority to the City Manager to enter into a professional services

contract with Mark Thomas in the amount of $60,536.00 for the preparation of a RSSA and the required

construction documents that will be put out to bid by the Engineering Department for the installation

and/or modification of roadway signage at various locations throughout the City.

3. This resolution is effective upon adoption.

This foregoing resolution is hereby approved the 13* day of August, 2019, in the City of Reedley, by the following vote:

AYES: Soleno,Pinon,Beck,Betancourt,Fast.

NOES: None.

A

ATTEST:

Sylvia . ity Clerk




