














































































































































































REEDLEYCITY COUNCIL

Regular Item
Workshop
Closed Session
Publie Hearing

ITEM NO:

DATE: April 9, 2019

TITLE: APPROVE & AUTHORIZE THE CITY MANAGER TO SIGN AN OPTION AND
TOWER STRUCTURE LEASE AGREEMENT WITH NEW CINGULAR WIRELESS
PCS, LLC, A DELAWARE LIMITED LIABILITY COMPANY, FOR THE INSTALLATION
OF TELECOMMUNICATION EQUIPMENT ON THE DOWNTOWN WATER TOWERS

SUBMITTED: Paul A. Melikian, Assistant City Manag -

APPROVED: Nicole R. Zieba, City Manager

RECOMMENDATION
That the City Council approve and authorize the City Manager to execute an Option and Tower Structure
Lease Agreement, as attached, with New Cingular Wireless PCS, LLC, for use of the City water towers
located downtown at 1752 1016 Street. The initial term of the lease agreement is 20 years with an
extension option for two (2) additional five year terms.

EXECUTIVE SUMMARY
The attached Option and Tower Structure Agreement with New Cingular Wireless PCS, LLC (Tenant)
would allow the installation of telecommunication equipment on the Downtown water towers between the
support legs that would improve service coverage to thousands of customers in the Reedley area
(including the City of Reedley) and generate ongoing revenue to the Water Enterprise operating fund for
the ongoing upkeep of the towers. The lease carries an initial term of 20 years, with an option to extend
the term for two additional five year terms for a total possible term of 30 years. The monthly lease amount
paid to the City would initially be $1,350 per month, or $16,200 annually, and will adjust automatically by
2.0% every year for the life of the agreement. If the lease is held for the entire term of 30 years, the City
will receive $657,203 in total lease payments.

On February 21, 2019, the City of Reedley Planning Comrnission approved both the Environmental
Assessment (2019-1) and CUP (2019-1) pertaining to the telecommunications equipment covered by the
proposed lease agreement. Environmental Assessment No. 2019-1 determined that the project is

exempt from the California Environmental Quality Act, pursuant to Sections 15303 (Class 3/New
Construction or Conversion of Small Structures) 15332 (Class 32/Infill Development) of the CEQA
Guidelines.

BACKGROUND
As part of the due diligence conducted for this lease, City staff required New Cingular Wireless PCS, LLC
to pay for a professional Structural Analysis to ensure that the towers could sustain the additional
equipment The ana ysis concluded that the water towers are structurally adequate to support the current
and proposed equipment, and are at 69.8% and 53.8% of their capacity. Although the towers have been
deemed structurally adequate at this point in time, staff negotiated an additional provision that should the



City experience a casualty event involving the towers, and the cost to repair the damage exceeds
$30,000, the Tenant will have the option, but not the obligation, to pay the additional cost to repair either
tower or both towers, as the case may be, in excess of the threshold. Otherwise the City would have the
right to terminate the Agreement should the funds not be available for the necessary repairs.

The proposed telecommunication equipment would be only the second installation of communications
equipment by a private vendor on the downtown towers. A lease agreement was originally approved by
the City Council on October 13, 2015 with unWired Broadband, Inc. to place wireless Internet
communication equipment on the towers, which currently generates $600.00 per month in revenue to the
Water Enterprise operating fund. This lease replaced a previous equipment installation of a wireless
Internet provider that has since went out of business. unWired Broadband, Inc. also leases space on the
Sports Park water tower for $1,100 per month.

Standing for approximately 100 years, the towers are a Reedley icon. City staff have heard concerns
regarding aesthetics from several residents concerning the appearances of other water towers in nearby
communities that have far more equipment placed on them. It is not the intent of staff to continue adding
equipment to the towers for the sake of generating revenue to the City. With the construction of the water
tower at the Reedley Sports Park, the downtown towers are no longer a necessary asset for current
operations or long-term projected growth in the water system. The amount of maintenance required of

the towers will continue to demand resources from a water fund that has in the past struggled to remain
solvent with rising operating and regulatory costs, and water conservation affecting consumption
revenue. The idea behind this proposed lease, and the one that came before it with unWired Broadband,
Inc., is to strike a balance and establish a long-term ongoing dedicated revenue source for the
maintenance of the towers so that ratepayers will not shoulder 100% of the upkeep costs.

Staff worked diligently with the Tenant (AT&T) to minimize the aesthetic impact of the new equipment.
After several different options were explored, staff determined that the option presented here, approved
by the Planning Commission after the appropriate public noticing, would be the least obtrusive. Once the
design was agreed upon, the City Manager met with several community members who had expressed
concern about the additional equipment and potential for too much 'clutter' on the towers if equipment
continues to be installed.

FISCAL IMPACT
The City will receive a one-time payment of $500.00 for granting the option to the Tenant to develop the
project. Upon installation, the monthly lease amount paid to the City would initially be $1,350 per month,
or $16,200 annually, and will adjust automatically by 2.0% every year for the life of the agreement. If the
lease is held for the entire term of 30 years, the City will receive $657,203 in total lease payments. This
revenue will be deposited to the Water Enterprise operating fund to offset the upkeep costs of the towers
and surrounding property, thereby reducing the need to rely upon ratepayers to maintain the towers.
Funds not required for tower maintenance will be available for other operational or capital needs for the
City's water system.

ATTACHMENTS

Water Tank Elevation
Option and Tower Structure Lease Agreement
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