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DATE: December 10, 2019 

REEDLEY CITY COUNCIL 

cg) Consent 
D Regular Item 
D Workshop 
D ClosedSession 
D Public Hearing 

ITEM NO: 1 - ~--

TITLE: APPROVE AND AUTHORIZE CITY MANAGER TO EXECUTE A SERVICES 
AGREEMENT WITH SPECTRUM ENERGY SOLUTIONS, LLC FOR ONGOING 
UTILITY ENERGY USE AUDIT SERVICES AND IMPLEMENTATION & 
MONITORING OF COST SAVING MEASURES 

SUBMITTED: Paul A. Melikian, Assistant City Manager~ 

APPROVED: Nicole R. Zieba, City Manager 

RECOMMENDATION 
Request Council approval of the attached professional services agreement with Spectrum Energy 
Solutions, LLC in an amount not to exceed $2,200 per month, or $26,400 annually, for ongoing energy 
use audit services, and implementation and monitoring of cost saving measures. 

EXECUTIVE SUMMARY 
The City spent $1,135,151 on electricity alone last fiscal year, with the majority of costs incurred by the 
Water and Wastewater enterprises ($771 ,781) . Tariffs from PG&E are changing constantly, along with 
the rules within each available rate structure. Although the City has had its energy rate structures 
reviewed in the past, it was for a specific point in time only, and there was not ongoing monitoring and 
follow-up by an energy expert to ensure that the savings would continue into the future. With the rate of 
changes and complexity in the utility industry, doing nothing will result in the City paying more over time, 
and at worst, selecting the incorrect tariff (rate structure) could even cost the City more. 

Spectrum Energy Solutions, LLC (Spectrum) is a proven energy use consultant that utilizes specific 
industry know-how and proprietary analytic software to produce significant energy cost savings for 
clients in the public and private sectors. Spectrum has conducted a cursory review of the City's current 
energy use and rate structure and indicates that a minimum 13% savings can be realized . Their services 
to the City under the attached agreement include: 

• Historical audit of energy usage 
• Optimize electric & gas tariffs 
• Identify utility billing errors and secure 

retroactive refunds 
• Assess and apply opportunities to reduce 

demand charges 
• Secure natural gas from third party 

suppliers 

• Process claims against the utility 
•• Reduce water pumping costs 
• Model impacts of operational changes on cost 

of energy 
• Review utility gas and electric new business 

contracts 
• Secure incentive and rebate funding from 

utilities for energy efficiency projects . 

Spectrum staff demonstrated detailed knowledge of the rate structures, and ability analyze and monitor 
City energy use for every single meter on a monthly basis to make recommendations to staff to change 
rate structures. Spectrum's assurances of significant savings are built into the contract by allowing the 
City to terminate the agreement at any point should fees paid to them exceed 30% of the energy cost 



savings. However, the City's energy expenses are of a magnitude that, should this project result in only 
5.0% savings, the annual amount (saved) would still be more than double the amount that would be 
paid to Spectrum. 

BACKGROUND 
Spectrum Energy Solutions is a professional energy brokering and consulting firm, featuring three main 
disciplines: energy engineering, energy accounting, and energy brokering. Spectrum provides 
assurance to the City that it will be paying the least amount possible for our gas and electricity, 
specifically by providing a range of energy cost reduction no-investment options, and by simplifying 
complex utility issues. Spectrum will also intercede and advocate for the City on utility issues in the 
'grey areas' that are open to interpretation. 

FISCAL IMPACT 
Spectrum will be paid a monthly fixed fee in the amount of $2,200 per month. In the event that the 
cumulative fees from the contract start date to the current billing date exceeds 30% of the cumulative 
energy cost savings for the same period, the City will have the option to provide a 30-day notice of 
cancellation. In certain unique cases, Spectrum may also be able to secure a one-time retroactive refund 
related to past energy costs . Due to the complexity of these interactions with the City's utilities and the 
California Public Utilities Commission, these one-time energy cost reduction measures are invoiced at 
a rate of 50%. 

The monthly fee will be paid from various City funds, proportionate to the energy savings experienced. 
For example, if 50% of the savings are realized by the Water Division due to favorable changes to the 
tariffs, then that Division will pay 50% of the cost. 

ATTACHMENT 
Professional Services Agreement 
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